UBND XA KHANH NHAC CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MN KHANH HONG Poc 14p - Tu do - Hanh phiic
86: 220/KH-TMN Khdnh Nhac, ngay 16 thang 12 nam 2025
KE HOACH

Chuyén d6i s6 trong trwong mam non Khanh Hong nim hoc 2025 - 2026

I. CAN CU XAY DUNG KE HOACH

Quyét dinh s6 131/QD-TTg ngay 25/01/2022 ctia Thu tuéng Chinh phu vé
viéc phé duyét Pé an "Tang cudng ung dung cong nghé thong tin va chuyén doi sb
trong gido duc va dao tao giai doan 2022-2025, dinh hudéng dén nam 2030".

Quyét dinh s6 3276/QD-BGDDT ngay 30/10/2024 ctua Bo Gido duc va Pao
tao Ban hanh Bd chi s6 danh gid muc do chuyén ddi s co so gido duc mam non;

Ké hoach s6 27/KH-SGDDT, ngay 19/9/2025 ctia giam dbc So gido duc Ninh
Binh vé viéc ban hanh Ké hoach Chuyén déi sé nghanh Giao duc va Pao tao nim
2025; thyc hién nhiém vy cong nghé thong tin, chuyén d6i s ndm hoc 2025-2026;

Thue hién KH s6 30/KH-UBND ngay 06/10/2025 ctia xa Khanh Nhac vé viéc
chuyén d6i s Qudc gia (10/10) ndm 2025 trén dia ban xa Khanh Nhac;

Can ctr nhi€ém vu ndm hoc 2025-2026 cua nganh Gido duc va bPao tao; déng
thoi xuat phat tir yéu cau d6i méi cong tac quan 1y, nang cao chat lugng nudi dudng
, cham soc, gido duc tré trong bdi canh chuyén d6i s6 hién nay, Trudong Mam non
Khanh Hong xay dung ké hoach chuyén d6i s6 naim hoc 2025-2026 nhu sau:

II. MUC PICH, YEU CAU
1. Muc dich

Ké hoach nham day manh viéc tng dung cong nghé thong tin va chuyén doi
s4 trong toan b cac hoat dong cia nha trudng, tir cong tac quan Iy hanh chinh, quan
1y chuyén mén dén t6 chirc cac hoat dong nudi dudng, chim soc va gido duc tré.
Théng qua viéc trién khai déng bd cac giai phap chuyén ddi sd, nha trudng hudng
t6i nang cao hiéu qua quan 1y, giam thiéu thi tuc hanh chinh, ting cuong tinh cong
khai, minh bach trong hoat dong gido duc, déng thoi tao diéu kién thuan lgi cho giao
vién trong viéc d6i méi phuong phap giang day, gop phan nang cao chat luong gido
duc toan dién.

2. Yéu ciu

Viéc trién khai ké hoach chuyén d6i s6 phai dam bao tinh déng bo, thiét thuc,
phu hop véi diéu kién thuc té ctia nha truong; huy dong dugc su tham gia tich cuc
clia toan thé can b, gido vién, nhan vién. Trong qua trinh thyc hién can c6 su phan
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cong nhiém vu rd rang, gan trach nhiém cu thé cho timg c4 nhan; dong thoi thudng
xuyén kiém tra, ddnh gia, kip thoi diéu chinh dé dam bao hi¢u qua va tién do dé ra.
III. MUC TIEU
1. Muc tiéu chung

Ting bude thyc hién hiéu qua chuyén ddi sb trong nha truong, hudng toi xay
dung moi truong gido duc hién dai, ing dung cong nghé thong tin trong moi hoat
dong quan 1y va giang day, qua d6 nang cao chat luong chim soc, nudi dudng va
giao duc tré.
2. Muc tiéu cu thé

Phan dau 100% can bd quan 1y, gido vién, nhan vién ctia nha trudng sir dung
duoc cac phén mém, cong cu s6 phuc vu cong viéc chuyén mon; tung budc s6 hoa
hd so quan ly, dam bao viéc luu trit khoa hoc, thuén tién tra clru. Tang cudong tng
dung cong nghé thong tin trong cac hoat dong quan ly tré, theo doi strc khde, xay
dung khau phan dinh dudng, quan 1y hd so hanh chinh va t6 chirc cac hoat dong gido
duc. Nha truong dat muc tiéu dat mac do 2 trd 1én va tirng budc hudng té1 mue do 3
theo B chi s6 danh gia muc do chuyén doi sb.
IV. NOI DUNG THUC HIEN
1. Xay dung va ban hanh ké hoach, quy ché

Nha truong t6 chirc xdy dung va ban hanh ké hoach chuyén doi sé phu hop
v6i tinh hinh thuc té; déng thoi ban hanh cac quy ché, quy dinh lién quan dén viéc
quan ly, van hanh va khai thac st dung cac irng dung cong ngh¢ thong tin trong nha
truong. Viéc phan cong nhiém vu dugc thuc hién cu thé, rd rang, gén vO1 trach nhiém
clia ting ca nhan nham dam bao tinh hiéu qua va tinh kha thi trong qu4 trinh trién
khai.
2. Trién khai img dung quan tri
a) Quan ly dir li¢u

Nha trudng t6 chire thu thap, cap nhat va quan 1y day du cac dit liéu lién quan
dén tré em, can bo, gido vién, nhan vién, cong tac phé) cap giao duc va theo doi suc
khée tré. Cac dir li¢u nay dugc luu trir dudi dang dién tur trén may tinh va tung budc
tich hop vao cac phan mém quan 1y nham dam bao tinh chinh xac, kip thoi va thuan
tién trong vi¢c khai thac, st dung.
b) Quén ly cong tac nudi duwong

Nha truong thyc hién xay dung thuc don, tinh khéau phén an cho tré dam bao
khoa hoc, hop 1y, phu hop véi d6 tudi va nhu cau dinh dudng. Hién nay, viéc tinh
khau phan an dugc thyc hién biang phan mém Excel; trong thoi gian tdi, nha trudng
dinh hudng timg budc tiép can va ap dung cac phan mém chuyén dung nham nang
cao dg chinh xac va hi€u qua quan ly. Thyc don hang ngay dugc cong khai toi1 phu
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huynh théng qua cac hinh thtrc phtt hop nham ting cudng su phdi hop giita gia dinh
va nha truong.
¢) Quéin ly hanh chinh

DPay manh viéc st dung vin ban dién tir trong cong tac quan 1y, diéu hanh;
tung budc s6 hoa hd so, s6 sach, tai liéu chuyén mon cua nha truong. Cac hoat dong
quan 1y tai chinh, tai san dugc thuc hién thong qua cac cong cu sé nhim dam bao
tinh minh bach, chinh xac va thuan ti¢n trong cong tac kiém tra, giam sat.
d) Ung dung cong nghé thong tin trong gido duc

Khuyén khich gido vién tich cuc img dung céng nghé thong tin trong t6 chirc
cac hoat dong gido duc tré thong qua viéc st dung bai giang dién tir, video, hinh anh
tryc quan sinh dong. Gido vién chi dong thiét ké gido an dién tir, doi méi phuong
phap giang day nham tao himg thu cho tré, nang cao chat lugng cac hoat dong gido
duc trong nha truong.
e) Két noi va chia sé dir liéu

Nha trudng thyuc hién cip nhat dit liéu theo yéu cau cua nganh gido duc, dong
thoi tang cuong trao d6i thong tin v6i phu huynh thong qua cac nén tang sd, gop phan
nang cao hiéu qua phdi hop trong cong tac cham soc, gido duc tré.
3. Phit trién ngudn nhan lyc

Nha truong td chirc cac hoat dong tap huén, boi dudng nham nang cao nang
lwc tng dung cong nghé théng tin cho doi ngii can bo, gido vién, nhan vién. Phan
dau trén 80% gido vién sir dung thanh thao cic cong cu, phan mém phuc vu cong
viée, dap tmg yéu cau cua chuyén doi s trong giai doan hién nay.
4. Phat trién ha tang cong ngh¢

Tiép tuc dau tu, nang cip hé thong may tinh, dam bao két ndi Internet 6n dinh
phuc vu cho hoat dong quan 1y va giang day. Khuyén khich can b, gido vién st dung
email cong vu va cac phan mém quan Iy nhdm ning cao hiéu qua cong viéc.
5. Cong tac kiém tra, danh gia

Nha trudong thuc hién ty ddnh gia mac d6 chuyén d6i sb theo Bd chi sb quy
dinh; xay dung déy du hd so minh chtirng cho tung ndi dung thuc hién. Viéc kiém
tra, ddnh gia duoc tién hanh dinh ky nham kip thoi phat hién nhitng han ché, tir d6
dé ra giai phap khac phuc phu hop.
V. TIEN PQ THU'C HIEN

K& hoach duoc trién khai theo tung giai doan cu thé: tir thang 9 dén thang 11
tap trung xay dung ké hoach va t6 chirc tip huén; tir thang 12 dén thang 3 trién khai
cac ndi dung chuyén dbi sb trong toan trudng; tir thang 4 dén thang 5 tién hanh danh
gia, hoan thién ho so; hoan thanh bao céo trude thoi gian quy dinh.
VI. PHAN CONG THU'C HIEN
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Hiéu truong chiu trach nhiém chi dao chung va t6 chitrc trién khai ké hoach;
Ph6 hiéu truéng truc tiép phu trach theo ddi, don ddc va kiém tra viéc thyuc hién; gido
vién c6 trach nhiém tmg dung cong nghé thong tin trong giang day va cap nhat day
du dir li€u; nhan vién thyc hi¢n cong tac nhap liéu, quan 1y ho so theo quy dinh.
VII. KINH PHi THU'C HIEN

Kinh phi thyc hién ké hoach dugc sir dung tir ngudn ngén sach nha trudng va
cac ngudn huy dong hop phap khéac (néu c6), dam bao phuc vu hiéu qua cho céc hoat
déng chuyén doi so.
VIIL. KET QUA DU KIEN

Thong qua viéc trién khai ké hoach, nha truong phﬁn d4u dat mirc do 2 trd 1én
vé chuyén dbi sd, tién t6i 100% muc do 3 theo quy dinh; hé thdng ho so, dit liéu
duoc quan 1y khoa hoc, dong bd; chat luong cong tac nudi dudng, cham soc va gido
duc tré dugc nang cao ro rét.
IX. TO CHUC THUC HIEN

K& hoach duoc phé bién t&i toan thé can bo, gido vién, nhan vién trong nha
truong dé to chuc thuc hién nghiém tic. Trong qua trinh trién khai, nha trudng
thudng xuyén kiém tra, giam sat, kip thoi diéu chinh, b sung nham dam bao hoan
thanh cac muc tiéu da deé ra.

Noi nhan:

- S& Giao duc va Pao tao/be
- Phong VH xa/bc

- Luu: Vt

Pham Thi Hong Luyén
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PHAN CONG NHIEM VU VA LICH TRIEN KHAI PANH GIA MUC
PQ CHUYEN POI SO TRUONG MAM NON KHANH HONG
NAM HOQC 2025 - 2026

STT

NOi dung thue hién

Thoi gian
thuc hién

Phan cong nhiém vu
cu thé tirng thanh vién
theo quyét dinh

T4 chtrc ra soat toan bo cac ndi dung
lién quan dén chuyén d6i sb trong nha
truong.

- Ra QP thanh lap Hoi dong ty danh
gia (CbS)

- Xay dung va ban hanh ké hoach
chuyén d6i s, quy ché quan 1y, van
hanh, khai thac sir dung cac ung dung.
- Phéan cong nhiém vu cu thé cho can
b0, gido vién, nhan vién.

- Kiém tra thyc trang ha ting cong nghé
thong tin (may tinh, mang Internet).

- T6 chtrc tap hudn co ban vé sir dung
CNTT cho ddi ngti giao vién.

- T6 chirc dénh gia tiéu chi 1: Trién
khai tng dung quan tri, nu6éi dudng,
cham soc, giao duc tré.

Thang
12/2025

Pham Thi Hong Luyén
Lé Thi Tuyén

Pénh gia tiéu chi 2: T6 chirc nhap va
chuan hoa dit liéu trién khai ung dung
quan tri, nudi dudng, cham séc, giao
duc tré gdm 13 cac thong tin sau:
Thong tin tré em; strc khoe tré; can bo,
gido vién, nhan vién; y té; PCGD; tai
san, tai chinh; van ban dién tir; Nuoi
dudng; hoat dong giao duc tré; Tham
gia cha me tré; Tuyén truyén kién thirc
cho cha me tré; Két ndi CSGL nghanh;
Quy ché quan 1y, van hanh, khai thac
st dung img dung quan tri nu6i dudng

cham soc giao duc tré.

Théang 01
- 03 /2026

Nguyén Thij Nit
Pham Thi Thom




Panh gia tiéu chi 3: Trién khai dich vu
tryc tuyén gom céc tiéu chi:

- Dich vu tuyén sinh dau cép mam non
truc tuyén

- Dich vu két ndi gifra gia dinh va co s&
gido duc

- Dich vu thu phi va dich vu gido duc
theo hinh thtrc khong dung tién mit.

Théang 01
- 03 /2026

Truong Hong Hué
Téng Thi Loan

Danh gia tiéu chi 4: Phat trién ngudn
nhan liuc chuyén doi s6 gdm céc tiéu chi:
- Ty 1€ giao vién st dung cac irng dung
khai thac hoc liéu hd GD

- Ty 1€ gido vién duoc tap huin, bdi
dudng.

Thang 01
- 03 /2026

Pham Thi Lién
Chu Thi Thanh Khuyén

Panh gia tiéu chi 5: Ha ting, thiét bj
phuc vu quan tri hd tro hoat dong nuoi
dudng, cham séc, gido duc tré gdm cég
ti€u chi:

- Ty 1& phong hoc c6 thiét bj trinh chiéu,
ti vi, may tinh...

- M4y tinh két ndi Interet phuc vu cong
tdc van phong, chuyén moén cta nha
truong.

Théang 01
- 03 /2026

Lé Thi Hang
Nguyén Thi Thanh Thuy

T6 chirc ty danh gia mic d6 chuyén doi
s6 theo B chi sb.

Pbi chiéu ting tiéu chi, hoan thién
minh ching day du.

Téng hop bao cao két qua chuyén do6i
sO ctia nha trudng.

Rt kinh nghiém, dé ra phuong hudng

cai tién.

Théng
04/2026

Nguyén Thi Nit




Nop bao céo ty danh gia kém minh | Thang | Pham Thi Hong Luyén
chung. 05/2026

Cap nhat két qua danh gia mirc 46 CPS
theo BO tiéu chi trén co s¢ dir licu | Thang

nganh. 05/2026 | Nguyén Thi Nit

Cong b két qua danh gia mirc d6 CPS Thi

trén trang thoéng tin dién t cua nha ME | Nouydn Thi Ni
& Hong ; 05/2026 | YR HH Y

truong
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